
B U IL D IN G  A  C O MP E T IT IV E  
W O R K F O R C E  F O R  T H E  
F U T U R E

L O S  A N G E L E S  C O U N T Y  E C O N O M IC  D E V E L O P M E N T  C O R P O R A T IO N

P re s e n te d  b y  J e s s ic a  K u  K im
C e r r ito s  C o lle g e  - M a rc h  6 , 2 0 2 0



Transitioning from labor being the primary factor of production to 
an information age, digital economy, where intellectual property, 
capital and knowledge are increasingly the primary factors

E C O N O M Y

E C O N O MI C  &  L A B O R  T R A N S I T I O N S

L A E D C  |  C C W  I  2 0 2 0

Transitioning from traditional career paradigms to new work 
models such as part-time work and self-employment in the so-
called “gig economy”

C A R E E R  P A R A D I G M S

Transitioning from traditional ways of doing business to 
a new technology-oriented workplace requiring vastly 
different skill sets and types of thinking

D O I N G  B U S I N E S S



L A E D C  |  C C W  I  2 0 2 0

A U T O MA T I O N  &  R O B O T I C S

Becoming increasingly more 
skilled and thus more highly 
rewarded.

S K I L L E D  T A S K S

More routine activities of a job 
becoming automated

L O W E R  S K I L L E D

1.2-1.6 million 
workers in LAC

A N D  3 0 - 4 0  M I LLI O N  W O R K E R S  
N A T I O N W I D E  A C C O R D I N G  T O  M C K I N S E Y  

G LO B A L I N S T I T U T E  A N D  B A I N  C A P I TA L

B E T W E E N  2 0 - 2 5 %  O F  A L L  
W O R K E R S  C O U L D  B E  

D I S L O C A T E D  B Y  2 0 3 0 ;  T H A T ' S



E - C O MME R C E  &  MO B I L E  A P P  D I S R U P T I O N
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U B E R
L Y F T+ =

+ =
S C A L E
S P E E D
S U R V I V A L
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G L O B A L  I N T E R C O N E C T I V I T Y

I N D U S T R I E S
F I R M S
W O R K E R S
S T U D E N T S
G O V E R N M E N T S
L A B O R  U N I O N S
E D U C A T I O N
T R A I N I N G

Mus t  q uic k ly  a d a p t  the ir  
t ra d it io na l w ay s  o f  d o ing  
b us ine s s  to  b e  m o re  
c o nne c te d , future - fo rw a rd , 
f lex ib le , q uic k ly  s c a la b le , a nd  
g lo b a lly  fo c us e d  in o rd e r  to  
s urv ive  – a nd  thr ive  – in the  
21s t  c e ntury  e c o no m y
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T H E  L O S  A N G E L E S  
TA L E N T  A DVA N TA G E  & 
C H A L L E N G E
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Have supplier specializations and labor market pooling in a diverse 
set of world-class , export-oriented industry clusters, which 
provide jobs and upward mobility for residents across the skills and 
education scale

C O M P E T I T I V E  A D V A N T A G E S

A DV A N TA G E S

Potential to dramatically change the region's economy in fields 
such as advanced transportation, digital media and big data 
analytics

E M E R G I N G  G R O W T H  I N D U S T R I E S

Fuels future job growth due to the spillover or multiplier 
effects, and are projected to create large numbers of 
high-skill, high-paying jobs with significant opportunities 
for career advancement

T R A D E D  I N D U S T R Y  C L U S T E R S
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A  R E G I O N ' S  A V A I L A B L E  S U P P L Y  O F  S K I L L E D  T A L E N T  I S  O N E  O F  T H E  
F O R E M O S T  D E T E R M I N A N T S  O F  W H E T H E R  A  B U S I N E S S  C O M E S  T O  A N D  

U L T I M A T E L Y  R E M A I N S  I N  T H E  M A R K E T

TA L E N T  P O O L  &  E D U C A T I O N A L  I N S T I T U T I O N S

110+
C O L L E G E S  &  U N I V E R S I T I E S

21
C O M M U N I T Y  C O L L E G E S

1.4  M
B A C H E L O R ' S  D E G R E E S

74 0,000
G R A D U A T E  O R  

P R O F E S S I O N A L  D E G R E E S
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V U L N E R A B I L I T I E S

The region’s median age 
increased from 33 in 2000 to 
37 in 2016, with residents aged 
55 and older making up more 
than a quarter of the region’s 
population.

D E M O G R A P H I C S
The working-age population is 
shrinking. The region currently 
has two working-age adults for 
every dependent resident, this 
ratio will fall to 1:1 by 2040.

A G I N G  I N  P L A C E
There is a mismatch between 
the skills employers need and 
those possessed by candidates. 
This can affect the conditions 
for innovation and limit the 
growth of emerging industries.

S K I L L S  G A P
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V U L N E R A B I L I T I E S

Fastest growing occupations in the region include: 
waiters and waitresses; retail salespeople; home and 
health care workers; cashiers; and food preparation and 
other food service sector jobs. Few of these provides 
pathways out of poverty into the middle class

M A N Y  N E W  J O B  A R E  
L O W - W A G E ,  L O W - S K I L L

In many industries - notably IT, education, retail and 
hospitality - there is a shift from full-time to part-time 
employment making it harder to make ends meet. The 
"gig economy" also plays a key role in a major job market 
shift from full-time employment to self-employment, part-
time and freelance work.

I R R E G U L A R  W O R K F O R C E

A F F O R D A B L E  H O U S I N G
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T H E  E C O N O MIC  & 
E D U C AT IO N  O P P O R T U N IT Y  

T he  L .A . B a s in's  re g io n e d uc a t io n, w o rk fo rc e  d eve lo p m e nt a nd  
tra ining  s ta ke ho ld e rs  have  the  re s o urc e s  a nd  a b ility  to  
a d d re s s  the s e  p ro b le m s , b ut  w ill have  to  w o rk  to g e the r  m o re  
c lo s e ly  tha n eve r  b e fo re  w ith ind us try  o n p o te nt ia l s t ra te g ie s .
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S T A C K A B L E  C E R T I F I C A T I O N S
I N T E R N S H I P S  A N D  H A N D S - O N  L E A R N I N G
I N C L U D E  D I S A D V A N T A G E D  C O M M U N I T I E S
A L I G N  P R O G R A M S  W I T H  L A B O R  M A R K E T

R E I N V E N T  T H E  S Y S T E M  A N D  S P U R  I N N O V A T I O N
E X P A N D  P R O G R A M S  F O R  N O N - A U T O M A T A B L E  S K I L L S

F O C U S  O N  E M P L O Y E R S  I N  H I G H - G R O W T H  I N D U S T R I E S
C L O S E  S K I L L S  G A P S  =  I N - D E M A N D  S K I L L S  &  K N O W L E D G E

T E C H N O L O G I C A L  A D V A N C E S  A N D  N E W  O C C U P A T I O N S

W E  K N O W  T H E  O P P O R T U N I T I E S
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F und e d  by  the  C a lifo rnia  C o m m unity  C o lle g e s , C ha nc e llo r 's  O ff ic e  und e r  the  
S tro ng  W o rk fo rc e  P ro g ra m  ( S W P )  L o s  A ng e le s  R e g io na l P ro je c t .
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C E N T E R  F O R  A  C O MP E T I T I V E  W O R K F O R C E  ( C C W )

B e tte r  a lig n s up p ly  a nd  
d e m a nd  d a ta  w ith la b o r  

m a rke t  info rm a tio n

A L I G N
S up p o rt  ind us try  d r ive n 

c a re e r  e d uc a tio n &  w o rk fo rc e  
d eve lo p m e nt p ro g ra m s

S U P P O R T
S tre ng the n ind us try  

e ng a g e m e nt a c ro s s  o ur  
re g io n’s  ta le nt  d eve lo p m e nt 

s y s te m s

S T R E N G T H E N

C o lla b o ra te  to  tra in, e d uc a te  a nd  up s k ill a  m o re  c o m p e tit ive  w o rk fo rc e  in L A  C o unty  fo r  
the  k now le d g e - inte ns ive  ind us tr ie s  tha t  w ill c o m e  to  d o m ina te  o ur  e c o no m ic  future

G O A L

1 2 3
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MI D D L E  S K I L L  TA L E N T  D E MA N D  &  S U P P LY  A N A LY S I S

20 20  R e p o rts :
Ma nufa c tur ing ,
Info rm a tio n &  

C o m m unic a t io ns  
Te c hno lo g y,

C o ns truc t io n,
P ro te c t ive  

S e rv ic e s
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2 0 17 - 2 0 2 2  I N D U S T R Y  E MP L O Y ME N T  F O R E C A S T

T he re  is  a  p ro je c te d  2 .4  m illio n 
to ta l jo b  o p e ning s  ( new  a nd  
re p la c e m e nt) in the  L A  B a s in 
b e tw e e n 20 17- 20 22; ne a r ly  1/ 3  
o f  the s e  o p e ning  a re  ex p e c te d  
to  b e  in m id d le - s k ill o c c up a t io ns

G R O W T H  I N  T H E  L A  B A S I N

Presenter
Presentation Notes
Industry employment forecasts were created across the different sectors in the region, grouping them into: (1) prominent growth industries (2)new growth industries, (3) rebound industries, (4) moderate growth industries, (5) slow growth industries, and (6) challenged industries.

JOB GROWTH:  There are a projected 2.4 million total job openings (new and replacement) in the L.A. Basin between 2017 and 2022; nearly a third of these openings are expected to be in middle-skill occupations.
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2 0 17 - 2 0 2 2  I N D U S T R Y  
E MP L O Y ME N T  F O R E C A S T

H e a lthy  g row th ove r  the  la s t  d e c a d e  a nd  p ro je c te d  
to  s ig nif ic a nt ly  ex p a nd

P R O M I N E N T  G R O W T H  I N D U S T R I E S

H e a lt h C a r e  S e r v ic e s
H o s p it a l i t y
P r o f e s s io na l  S e r v ic e s
T ra ns p o r t a t io n

9 15 ,6 0 0
6 0 0 ,10 0
4 0 6 ,9 0 0
225 ,20 0

5 .2%
5 .9 %
4 .3 %
4 .1%

2 0 17  J O B S 2 0 17- 2 2  F O R E C A S T

Presenter
Presentation Notes
HEALTH CARE AND SOCIAL ASSISTANCE: The largest industry by employment in the region, with 915,600 jobs across public and private establishments in 2017.

HOSPITALITY: The sector supports roughly 600,000 jobs, but most are low-wage and part-time work, as the “gig” economy becomes more prevalent.

PROFESSIONAL, SCIENTIFIC AND TECHNICAL SERVICES: The L.A. Basin is becoming an important hub for professional services firms, providing opportunities for workers who reach higher levels of educational attainment.

TRANSPORTATION: Employment is expected to grow in transportation over the next five years due to the demand for new advanced transportation solutions and warehousing services.
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2 0 17 - 2 0 2 2  I N D U S T R Y  
E MP L O Y ME N T  F O R E C A S T

F la t  g row th ra te s  ove r  the  la s t  d e c a d e  w ith new  
g row th p ro je c te d

N E W  G R O W T H  I N D U S T R I E S

A d m inis t ra t iv e  S up p o r t
E d uc a t io n

3 9 4 ,10 0
4 15 ,6 0 0

3 .1%
2.9 %

2 0 17  J O B S 2 0 17- 2 2  F O R E C A S T

Presenter
Presentation Notes
ADMINISTRATIVE AND SUPPORT SERVICES: Employment in this industry is being driven by the increasingly technical nature of industries, leading to a demand for human resources workers and recruiters who understand the specific intricacies of jobs and can both find and support the needed labor.

EDUCATION SERVICES: The structure of education is changing to accommodate the rise of technology in learning; however, these advances are expected to augment, not displace, the current workforce. As many students shift away from humanities to learn more directly-marketable skills in STEM fields, there will be an increase in demand for qualified instructors here.
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2 0 17 - 2 0 2 2  I N D U S T R Y  
E MP L O Y ME N T  F O R E C A S T

N e g a tive  g row th ra te s  ove r  the  la s t  d e c a d e  b ut  now  
p ro je c te d  to  g row

R E B O U N D  I N D U S T R I E S

C o ns t r uc t io n
W ho le s a le  T ra d e

24 0 ,6 0 0
3 0 4 ,0 0 0

5 .4 %
2.7%

2 0 17  J O B S 2 0 17- 2 2  F O R E C A S T

Presenter
Presentation Notes
CONSTRUCTION: Construction in Southern California has begun to rebound strongly following a major collapse during the financial crisis; the industry is in the midst of an unprecedented boom of massive projects and public works buildouts, coupled with new housing and office developments in the urban core.

WHOLESALE TRADE: The region’s central importance as a gateway to the United States via air and sea ports means that there will continue to be demand for the industry in the Basin.
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2 0 17 - 2 0 2 2  I N D U S T R Y  
E MP L O Y ME N T  F O R E C A S T

E x p e c te d  to  g row  m o d e ra te  ra te s  ove r  the  nex t  
f ive  y e a rs

M O D E R A T E  G R O W T H  I N D U S T R I E S

A r t s  &  E nte r t a inm e nt
O t he r  S e r v ic e s
I nf o r m a t io n

14 8 ,6 0 0
19 6 ,10 0

23 2,20 0

3 .9 %
3 .4 %
3 .4 %

2 0 17  J O B S 2 0 17- 2 2  F O R E C A S T

Presenter
Presentation Notes
ARTS AND ENTERTAINMENT: Increasing consumer confidence from the strong regional economy, the expanding sports industry, and record-setting numbers of tourists have strengthened this sector, which now employs nearly 150,000 workers. 

OTHER SERVICES: This industry includes private households, repair and maintenance businesses, personal care and laundry services, and more; broad-based economic growth continues to spur demand for local population-serving workers.

INFORMATION: Information in the L.A. Basin is dominated by the motion picture industry, which accounts for more than half of the sector’s employment. However, streaming, internet media, and data processing companies are also showing strong growth.
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2 0 17 - 2 0 2 2  I N D U S T R Y  
E MP L O Y ME N T  F O R E C A S T

E x p e c te d  to  m a inta in low  b ut  p o s it ive  g row th
S L O W  G R O W T H  I N D U S T R I E S

F ina nc ia l  A c t iv it ie s
G o v e r nm e nt

3 3 8 ,10 0
213 ,4 0 0

2.4 %
2.8 %

2 0 17  J O B S 2 0 17- 2 2  F O R E C A S T

Presenter
Presentation Notes
FINANCIAL ACTIVITIES: The sector’s employment is still well below its pre-recession peak. Consumer credit has been increasing tremendously, and the major consumer banks benefit from the large amount of outstanding loans. However, there are challenges from upstart financial technology firms and major technology players like Venmo and Apple Pay.

GOVERNMENT: Employment in the public sector is expected to increase, with local governments increasingly looking to step in and provide services where state and federal governments have not.



L A E D C  |  C C W  I  2 0 2 0

2 0 17 - 2 0 2 2  I N D U S T R Y  
E MP L O Y ME N T  F O R E C A S T

N e g a tive  jo b  g row th p ro je c t io ns
C H A L L E N G E D  I N D U S T R I E S

R e t a i l  T ra d e
Ma nuf a c t ur ing

574 ,70 0
4 9 5 ,3 0 0

- 0 .4 %
- 2 .6 %

2 0 17  J O B S 2 0 17- 2 2  F O R E C A S T

Presenter
Presentation Notes
RETAIL TRADE: Although retail trade remains a key employer for workers with low educational attainment, the industry’s prospects have declined in recent years with the growth of automation and online services. Growth is expected to stagnate and decline slowly over the next five years.

MANUFACTURING: Manufacturing is still a massive regional employer, but over 100,000 jobs have been lost in the past decade. Production-based industries are continuing to increase manufacturing output; however, heavy investment in automation and productivity-enhancing technology have reduced the associated employment opportunities.
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2 0 17 - 2 0 2 2  I N D U S T R Y  
E MP L O Y ME N T  F O R E C A S T

Inc lud e s  ne t  new  jo b s  a nd  re p la c e m e nt 
jo b s . A lm o s t  a  third  o f  a ll to ta l o p e ning s  
b e tw e e n 20 17- 22  a re  m id d le  s k ill.

S K I L L S  D I S T R I B U T I O N  F O R  
2 0 17 - 2 2  J O B  O P E N I N G S

Presenter
Presentation Notes
The industry employment forecast is used to generate occupational projections which serve as the estimated employer demand for those specific occupations. We found that almost a third of all total openings between 2017 and 2022 are middle-skill. 
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2 0 17 - 2 0 2 2  I N D U S T R Y  E MP L O Y ME N T  F O R E C A S T

• R e g is te re d  N urs e s
• Te a c he r  A s s is ta nts
• C a rp e nte rs
• E le c tr ic ia ns
• L ic e ns e d  V o c a t io na l N urs e s
• P ro d uc t io n/ P la nning / E x p e d it ing  

C le rk s
• A uto  S e rv ic e  Te c hs  &  Me c ha nic s

T A R G E T  M I D D L E - S K I L L  O C C U P A T I O N S

• D e nta l A s s is ta nts
• P o lic e  &  S he r if f  P a tro l O ff ic e rs
• C o m p ute r  U s e r  S up p o rt  S p e c ia lis ts
• P lum b e rs , P ip e f it te rs  &  S te a m fitte rs
• P a ra le g a ls  &  L e g a l A s s is ta nts
• P ha rm a c y  Te c hnic ia ns
• W e b  D eve lo p e rs

Presenter
Presentation Notes
Based on a complete database of industry forecasts and occupational projections for 2017-2022, we identified these top 15 middle-skill occupations which were used to complete the supply and demand analysis. 

Together, these 15 middle-skill occupations account or approximately 150,000 of all projected middle-skill job openings in the LA Basin from 2017 through 2022.
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G A T E W AY  C I T I E S

C o ns truc t io n
Ma nufa c tur ing

R e ta il Tra d e
Tra ns p o rta t io n a nd  W a re ho us ing

Info rm a tio n
P ro fe s s io na l,S c ie nt if ic , a nd  Te c hnic a l S e rv ic e s

A d m in. &  S up p o rt  &  W a s te  Mg m t &  R e m e d ia t io n S e r.
H e a lth C a re  a nd  S o c ia l A s s is ta nc e

A rts , E nte rta inm e nt , a nd  R e c re a t io n
A c c o m m o d a tio n a nd  F o o d  S e rv ic e s

O the r  S e rv ic e s  ( exc e p t  P ub lic  A d m inis tra t io n)
P ub lic  A d m inis tra t io n

19 ,16 9
120,226

57,891

32,702

4,405

13,997

40,877

52,640

7,973

27,843

8,679

19,976

2 0 0 0  Q 2

16 ,18 9
8 2,20 5
57,6 0 9
25 ,29 6
4 ,0 5 5
13 ,5 20
29 ,6 4 9
6 2,3 3 4
9 ,0 5 2
29 ,73 1
11,79 8
14 ,5 4 5

2 0 10  Q 2

21,4 15
6 8 ,6 25
6 4 ,4 70
3 5 ,5 25

3 ,113
12,4 6 0
3 8 ,29 1
8 1,5 9 5
8 ,9 3 1

4 7,8 0 5
14 ,220
13 ,75 3

2 0 19  Q 2
L A E D C  q uic k  e s t im a te s :

Presenter
Presentation Notes
The two real trends that I see are in  Manufacturing (Collapsing from 120,000 jobs in 2000 to an estimated 68,000 in 2019 Q2) and Health Care (Rising from 52,000 in 2000 to an estimated 81,000 jobs in Q2 2019). Accommodation and Food Services also added substantial numbers of jobs. More broadly it is the same as the county wide story of shifting from primary production to a service oriented economy.
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110+
C O L L E G E S  &  U N I V E R S I T I E S

21
C O M M U N I T Y  C O L L E G E S

100+
A D U L T  E D U C A T I O N

7
W O R K F O R C E  D E V  B O A R D S

C C W  S T R A T E G I C  E MP L O Y E R  E N G A G E ME N T

81
K - 12  S C H O O L  D I S T R I C T S

I N  A D D I T I O N :

U N I O N S

F O R - P R O F I T S

C O M M U N I T Y  B A S E D  

O R G A N I Z A T I O N S
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• D ig ita l Me d ia  &  E nte rta inm e nt

• B io s c ie nc e s

• A d v a nc e d  Tra ns p o rta t io n

• A e ro s p a c e

R E G I O N A L  I N D U S T R Y  
C O U N C I L S  F O C U S E D  O N  
W O R K F O R C E  N E E D S

C C W  S T R A T E G I C  E MP L O Y E R  E N G A G E ME N T
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• S up p ly  C ha in + L o g is t ic s

• A c c o unting

• W a te r  D is tr ib ut io n &  Tre a tm e nt

• A s s o c ia te  D e g re e  N urs ing

• Info . &  C o m m unic a t io n Te c hno lo g y

• D ME

• P hle b o to m y

R E G I O N A L  P R O G R A M  
A D V I S O R Y  M E E T I N G S

C C W  S T R A T E G I C  E MP L O Y E R  E N G A G E ME N T
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C C W  W O R K F O R C E  &  E D U C A T I O N  PA R T N E R  P O R TA L

C O N N E C T  
C O M M U N I T Y  

C O L L E G E S

C O N N E C T  T O  
A N D  W I T H  

E M P L O Y E R S

C O N N E C T  
S T U D E N T S  T O  

I N T E R N S H I P S  &  
E M P L O Y M E N T

To  b e  m o re  d e m a nd - d r ive n, ind us try - re s p o ns ive , future - fo rw a rd  
a nd  a d a p tive  w e  ne e d  to  c o nne c t  in R E A L  T IME

R E G I O N A L  R E L A T I O N A L  I N F R A S T R U C T U R E

1 2 3
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C O L L A B O R A T I O N
a m o ng  s ta ke ho ld e rs  c a n fo s te r  a n

a g ile  a nd  nim b le  e d uc a t io n 
a nd  w o rk fo rc e  tra ining  s y s te m  

tha t  re s p o nd s  to  the  eve r- c ha ng ing  
la b o r  m a rke t  ne e d s  o f  ind us try  in re a l t im e.
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